_Program on Leading And Managing(lIMC)

ABOUT THE PROGRAM

Businesses across the globe forced to address increasingly complex problems, adapt to rapid changes in technology,
work across disciplines, produce more with limited resources, and increase the sustainability of research. These
demands have significantly increased the need for researchers to work effectively in collaborative relationships - dyads,
teams, and partnerships.

The opportunity to create collaborative advantage exists in the various working relationships but requires the
development and use of interpersonal, leadership and management skills.

This course enables the participant to interact with the mentor with a goal to increase each participant's abilities to lead
and manage teams and partnerships. Many facets are used to help participants understand their present strengths and
abilities, then instructed and coached on avenues to pursue for growth.

This leadership management program's active-learning approach blends interactive lectures with hands-on experiences
that put the principles into practice. Faculty challenge participants to examine their own management objectives and
leadership style and explain why many of the current methods won't get the results they need. Throughout the program,
the participants focus on one of their own current challenges. They will experiment with new approaches and behaviors
in applied learning sessions, receive constructive feedback and insights from faculty and fellow executives, and leave

with specific action steps for resolving current and future challenges.
Schedule & Duration

Duration : The PLAM is of six months duration. Schedule : Wednesday &€" 6:45 pm to 9:45 pm.

Who Should Attend

Managers already holding senior level positions or holding leadership positions may apply. They must be graduates with
minimum 50% marks & 10 years experience. Participants must be fluent in English, specifically be comfortable with
metaphoric speech. Selection will be based on academic records & professional experience.

Program Directors/ Faculty
Professors Sushil Khanna and Vidyanand Jha

Important Dates
Application Closes on 15th December 2011

Program Fees
For Indian Students For International Students

Application Fee Rs. 1500/- USD 100



Program Fee Rs. 1,00,000/- USD 4500

Registration Fee Rs. 2,500/- USD 225

Campus Fee NA NA

Total Fee Rs. 1,04,000 USD 4,825

. Programme fees are payable online or through DD drawn in favour of &€ceHughes Communications India
Limited&€l.

. Campus fees will be payable by student directly to &€celndian Institute of Management Calcuttad€].

. Campus fees will be communicated at the time of Induction.

. Fee once paid is neither refundable nor transferable towards any other student/programme/batch.



